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O0  WHHIMHPOBAHHM  KHPIU3CKOil
CTOPOHOH  NPOUCAYPEl  HPAMBIX
NEPEroBoOpoB

B Munskonompassutus  Poceun  poctynmaa uora lloconscrsa Kuprusckoi
PecnyGunkn B Pocenitickoit Mdeaepaunn Ne 013/1845 or 9 aexabps 2022 r. ¢ npocsGoit
NpouHGOPMUPOBATH 3aUHTEPCCOBAHNBIC (elepalbibic OpPraHbl HCNOMHUTEALHON BiacTH
1 Gusnec-coobuectso Poceniickoil ®erepannn 06 HHHIMHPOBAHWUH KHPIH3CKOH CTOpOHO#
MPOUEIYPHl NPAMBIX 1EPErOBOPOB 110 NPOCKTY IOCYAaPCTBEHHO-YACTHOIO NapTHEPCTRA
«CTPONTEALCTRO ANBTEPHATHBHOIO TOHHEAs Ha nepesane Too-Amyy» (nanee - [poekr).

Yuureisad MMCIONLYIOCH 3aHHTEPECOBAHHOCTL B yuacTud B [lpoekre komnanmuii
W3 JIPYTHX CTPaH, a TAKKE CTPATCIHICCKOC JHAUCHHE PAIBUTHS TOProBO-3KOHOMHYECKOTO
1 HHBECTHIIMONHOTO coTpyanuuectsa B pamkax CHI' npocum oneparnsno npopaborars
¢ POCCHICKHMH KOMITAHHAME 3aHHTCPECOBAHHOCTL B peaamsatmn [poekra.

B cBoio ouepe/ib BRIpakacM roTroBHOCTh B OPraHH3alHK NMEPeroBopioro npouecca
¢ KHprusckoi cropomoit no Ilpoekry ma miomanke Mumdkonompassuus Poccun
1101 MOHM PYKOBOJACTBOM,

JLonomnTeasno npopadareiBacM BOIPOC BOIMOKHOIO COPHHAHCHPOBAHNS IPOCKTA
CO CTOPOHLI HHCTHTYTOR Pa3BHTHA,
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MHHHCTEPCTBO | ‘s )
HHOCTPAHHBIX JEJ - JHUPEKTOPY NEINAPTAMEHTA

POCCUHCKON ®EJIEPALIMH OKOHOMMYECKOI'O COTPYJIHHYECTBA
(MU POCCHH) CO CTPAHAMMH CHI’
Cuo:-oeu:rzga-é:e;m&c n::mr% 2300“ 3234 MHUHUCTEPCTBA )
e, (499) 244-16-06, dake (499) 244-91-57 SKOHOMHHYECKOI'O PASBUTUA
hatp:/wwomid.ru POCCUNCKOM ®EIEPALIMU
s A < ; I0.H.HECTEPYYK

Vsacaemasn HOnua Hukonaesna,

Hanpasnsem  xormmio  norel  IloconnerBa  Kuprusckoii  Pecnybanxnu
B Poccuiickoit Pepepaumun Ne 013/1845 or 9 nmexabpsa 2022 r. ¢ npocsboit
npoxH@opMHpPOBaAThH JAUHTEPECOBaHHbIC MHHHCTEPCTBA, BE/IOMCTHE,
rocynapcrsednne xomnanuu u  OGusnec-coobutectBo Poccuiickoit ®epepaumun
00 uunumuposannd B KHprusuu npouejaypsl NpsaMEIX [MEperoBopoB MO NPOSKTY

roCyIapCTBEHHO-HAacTHOro napTHepcTsa «CTPOMTENLCTBO ANBTEPHATHBHONO TOHHE
Ha nepesane Too-Amyy».

Coobuaem, 49T0 NaHHas nrdopmarms Hanpas/jeHa TaKKe
8 Muunpomropr Poccuu, Munrpanc Poceun, Poccuiickuii coi03 nMpoMBIIIEHHHKOB

¥ npeanpusKmatesneii, Toproso-npoMbluvicHRyO nanary Poccuu.

Upmioxenue: ynomsnyroe, Ha 7 Jur.
M |
/ Anpexrop Tpetsero

AenapramenTta crpayd CHI ; A.Crepauk

N OXOHOMDAIBATHA POCCHR |
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KLIPT'BI3 PECITYBJIHKACKIHBIH
POCCHSI ®EJIEPAIIMSICBIHIATBI
ATHHIATH

MNOCOJALBCTBO
KBIPTBI3CKOH PECHYBIWKH
B POCCHIUCKON OEJIEPAIIN

EMBASSY OF THE KYRGYZ REPUBLIC
IN THE RUSSIAN FEDERATION

x_0f3/4495

IloconsctBo  Kmipremckolt PecnyGumku B Poccuiickoit
denepalHy  CBHASTENHCTBYET CBOe YyBaKeHHe MUHHCTEPCTBY
WHOCTpaHHBIX Jen Poccuiickolt ®@exepammu ¥ HMeeT 4ecTh
NpernpoBOANTh JUIA IIepelayd 3aHMHTEePeCOBAHHLIM MHHACTEPCTBAM
Poccuiickoit Pemepam# ¥ no HX PeKOMEHJAUMH jajee
3aMHTEPECOBAHHLIM JlefloBEIM Kpyram Poccuiickoilf ®egepauun
nupopmanmio Llearpa I'9ll o006 WHHUMHPOBAHAE npoeKTa
“CTpoHTeNbCTBO albTePHATHBHOIO TOHHEMN Ha nepesane Too-Amyy?

[loconabcTBO noAb3yeTcs ciaydaem, 4YToOBl B0306HOBHTH
MHHHCTEPCTBY YBepeHHs B CBOEM BEChbMA BHICOKOM YBAKECHHH.

[lpunoxkenue: ynoMssyroe, Ha _§ .

MHHHUCTEPCTBY
HHOCTPAHHLIX JEJ

POCCHIMCKON! ®EJIEPAIIA bn .X‘J 9350 -3 LU

r.Mockpa
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«CTPOUTENBCTBO aNbTepHaTUBHOIro TOHHENs
Ha nepesane Too-Awyy»

Onucaxnne npoexkra

AsToMOBUNbHAR nopora Buriwxek-Ow O6wan nHgopmMaynn
NPOTAXEHHOCTLIO 672 KM., ABNReETCH
EAMHCTBEHHLIM  NYTEM  coobleHna  Mexay Orpacnk: Tparcnopm

CEBEPHLIMA W HOXHbIMKM o6nacTamMm CTpaHbl #
MMEeT CTpaTerMyeckn paxHoe sHauesue.

Lawnas asToMoBuneHas Aopora SBAAGTCA Foo. mapruep: Maiwcmepcmeo
YaCTLIO  MEXAYHapPOAHOrO  TPAHCNOPTHOrO Mpalonopms U
kopuaopa. Ha 129-0M KW/IOMETPE NPOXOGHT KomtdyHUKauuG
yepes TOHMENb M, K.KonsGaesa. kp
Crpoutenscrso AaHHoro TOHHENA no
asTogopore Buwkex-Ow Ha Bbicote 2 200 MecTononoxense: Matwincxua
METPOB HaA ypoBHeM wMmops, uTOo Ha 1 000 ﬁlﬁﬂ'ﬂk"&m
METPOB HUWXE AeACTBYIOWEero ToHHens um. K,
Konwbaesa, nozsonnut obecneunTs Kbiproisckyio CrommocTs NpoekTa: okonmo 300 min.
Pecny6nnKy anbrepHaTUBHbIM aBTOMOGHALHLIM donn. CLUA
TOHHEeneM c Gonvlei NpPOonycKHOK
cnocoBHoCTRIO. Mo NpeAsapaTEnbHLIM PECYETaM
CTOMMOCTL  CTPOWTENLCTBE  @/IbTEPHATUBHOMD ®Popma corpyarmnie- 477
TOHHENA NO asrtogopore Buwkex-Ow cocrasvr cTBa:
300 mnH. aonnapos CLUA.

Cpok cornawexmn: 30 stem
CTpoMTensCTBc anbTepHaTUBHOrO TOHHENs no

aBTOMOGUNBHOW Aopore Buwkek - Ow

uenecoobpasHo peanuaoeaTe kak npoekT M4, a BnoxKeHHble MHBECTULMK BO3BPAILETL Yepes
onnary 3a nNpoess Yyepes TosHens, Mpw pasymHoit TapudHof nonvTHKe OKYNaemMocTs NpoexTa
no npeaBapuTenbHbiM pacyeTam coctaewnt okono 30 ner. Hanbonee NOAXOARNM NOA NPOBKT
No CTPOWTENLCTBY aNbTEPHAETHBHONG TOHHENs npeacrasnsercs mogens DBFOT, Mo aTto#
MOAENW YACTHbI NapTHep Ha OCHoBE cornawerna MY yyacTeyeT B NpoeKTe HauynHas c atana
NPOEKTUPOBaHMA 1 Aanee GUHAHCUPOBAHUS, CTPOUTENLCTBA TOHHENA M NYHKTOB BIAMaHMUA
nnatexei, cosfaHua cooTeercTEyloweilr WT  wWHGPacTPYKTYphl, @BTOMETA3NPOSaHHON
SNeKTPOHHOR CUCTEeMb!, ONEPaTUBHOMO YNpaBneHna M ganbHedwel nepegayun rocyaapcray.

B ycnoBMAX HEAROCTATOMHOCTM OOAXETHLIX CPEACTB, OTCYTCTBMA AOCTaTOMHOrO ONLITa
peanusaumm aHaNorMYHbIX NPOBKTOR, OTCYTCTBUA IKCNEPTUSLI M KOMAKAL BuIGOp Mogenu MYl
DBFOT npeacTasnAeTci ONTUMaNbHBIM PelleHneM,

Texkyumnit craryc: PacnopsieHnem Kabuveta MuHMCTPOB Kbiproisckoit PecnyGnanku
MHMUWMAPOBaHa NpoueAypa NpamMbiX NEPerosopos No npoexkTy M4MN. Beaercs nouck
3aMHTEPECOBaHHbLIX NULL ANA YHACTVMA B NPOLIEAYPE NPAMbLIX Neperosopos.

flipegsaprrenbivie PUHIHCODLIE NOKAIATEIN MHPOPMIUMA O NASHAPYEMOM TOHHEN e
NPV 9 299 106 Beicota: 2 200 pa. HR R, YPOBHEM MOPA
IRR 11,05% MNporaxmennocrs: | 11 km

Paauya pacxodos monauea 8amo casave 10 mow

H om0 17 nwrpos, 785 cou (Cpuecmeyousd sepuam) .
o " TIORVEETTT TIOANVCAH

m SNEKTPOHHON LIMOPOBOR NOANUCHIO
e mm— PR s g DUXr 2A49 ys oF UE nJ 2h JC AR mo 20 o) 25
11 100 (11 wiyr) BB 6P s 77 5/OF Wm Bp ¥8 NCzuw nRh9 3V KW
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"Construction of an alternative tunnel at the Too-Ashuu pass"

Description of the project Sussse Aufiamagias
The Bishkek-Osh highway, 672 km long, is the )

only communication route between the Industry: Transport
northern and southern reglons of the country
and is strategically !mportant. This road is part

of an international transport corridor. At the Publlc pertnon: Anistry of
129th kilometer, it passes through the tunnel Transport  and
named after. K. Kolbaeva Communications
Construction of this tunnel along the Bishkek- of the Kyrgyz
Osh highway at an altitude of 2,200 meters Republic

above sea level, which Is 1,000 meters below " district,
the existing tunnel of K. Kolbaev, will provide M mz”;,;';, "
the Kyrgyz Republic with an ziternative road

tunne! with a higher capacity.

According to preliminary calculations, the cost Project cost: Approximately

of building an alternative tunnel along the 300 million USD
Bishkek~-0sh highway will amount to 300 million

o S, Modal: DEFOT

At present, about 2.5 bllllon US dollars have
been attracted for the rehabllitation and
construction of roads in the country under the
guarantees of the Government of the Kyrgyz
Republic.

At the same time, for the complete completion of the rehabllitation of highways of
international importance, an additional 400.0 milllon US dollars will be required. In this
regard, the construction of an alternative tunnel along the Bishkek-Osh highway is advisable
to implement as a PPP project, and return the investment through payment for travel through
the tunnel. With a reascnable tariff policy, the project's payback period, according to
preliminary calculations, will be about 30 years,

The most suitable model for the construction of an alternative tunnel seems to be the DBFOT
model. According to this model, a private partner, based on a PPP agreement, participates In
the project from the design stage to financing, the construction of a tunnel and payment
collection points, and the creation of an appropriate IT infrastructure, an automated electronic
system, operational management and further transfer to the state.

In conditions of insufficient budgetary funds, lack of sufficient experience in implementing
similar projects, lack of expertise and a team, the choice of the DBFOT PPP model seems to
be the optimal solution.

Status: By order of the Cabinet of Ministers of the Kyrgyz Republic, a procedure for direct
negotiations on a PPP project was initiated. Interested parties are being sought to
participate in the direct negotiations procedure,

Agreement term: 30 years

Preliminary financial indicators Information about the planned tunnel
NPV 9299 106 Helght: 2200 m. Above sea level
IRR 11.05% Length: 11 km

The differance in fuel consumption of e car over 10 fons

H’M 17 llers, 765 KGS {existing version|

34 bam up to 2 hours)
Maxs.om;mama (pranned cption;

11k (11 minutos!

SMEKTAOTHOR LAOPCHON TORTIACHO

g DU Ky 2A49 ys oE vE nd 2h JC AR mo a0 o Z5
BB GP s 71 51 GE Wim Bp y8 NCzu wi nRRh8 3V Ky




LenTp 'Yl obwvasnser 06 HMUMMUpOBaHUK npoekra YT
OMTE/ILCTBO aNbTePHATUBHOIO TOHHeNs Ha nepesane Too-Awyy»

«Cr

s
'
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B cooTBeTcTBUM C pacnopsxeHueM KabuHeta MuuncTpos Kulpreiackoi
Pecnybnvku ot 3 Hosbpa 2022 roga N® 597-p wHuuuuposax npoext M4/
«CTpouTeNnbCTBO ansTepHAaTUBHOrO TOHHENR Ha. nepesane Too-Awyy»,
MpuBneyeHna  wWHBecTopa JANA  peanusauyuu  AaHHOro  npoekTa
npeanonaraeTcs NyTem NpaMbliX NeperosBopos.

HaHHbl# NPOEKT Hanpas/ieH Ha CO3AaHNUe aNbTePHATUBHOIO TOHHENA Ha
nepesane Too-Awyy Ha astopopore «Buwkexk - Ow», KOTOpbIA ABARETCH
eAMHCTBEHHbIM NYTeM HaseMHOoro coobLeHns MeXAY CeBePHBIMY N I0XKHBIMK
obnacTaMu CTpaHbl U YaCTbio MEXAYHaPOAHOrD TPAHCNOPTHOrO KOpUAOpPa.

MpoTAXEHHOCTL aNbTepHaTUBHOIO TOHHEsIA COCTaBUT O0KONo 12 KM
[NPOTAXEHHOCTL CyuwecTaylowero TonHens 2,5 kM) u pacnonaratecs oH Gyger
Ha sbicoTe 2200 M, yTto Ha 1000 meTpos HXKe CYLLECTBYIOLLEro TOHHeNs.

Aﬂb"l'epHaTMEHbIH TOHHENb noaaonwr n3bexats cepnamuu npwu suesge
W Bble3fe CyUecTBYIOWEero TOHHeN U COKPaTUTL paccToalue B 34 km ao 11
KM, COKPaTMUTe BpeMsi Ha NPOXoXAeHWe CYUWEeCTBYIOLLero TOHHeNs W
cepnaHTUHa ¢ 2 yacoe 40 11 MUHYT, @ 3aTpaynsaeMoe TONANBO ANR rpy30BbiX
ATC ¢ 17 nutpos po 3,6 nnTpos.

Mo npeasapwuTe/ibHbBIM AaHHbIM, CYMMa MHBECTULIMA B NIDOEKT COCTaBuUT

okono 300 MaH aennapoe CLUA, a cpok peannsauiiu gocr o e e ancuio

rq DU Kr 2A 49 ys oE uE nd Zh JC AR mo a0 o0 Z5
BB 6P & 7! 5/GE Wm Bp y@ NCzuwi nRh9 3V Ky
Bnaganew Banoos Caxxapbex SaxreSexonn
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UentpoM TYll coeMectHo ¢ MwuHucTepcTsoM TpaHcnopra ¢
KOMMYHUKaumil Keiproiackoi Pecnybnuku sepeTt paboTy no npuenevesuio
3aMHTepecoBaHHbIX NNY ANA Peann3aluy NPoeKTa U Ha AaHHbIA MOMEHT
BEAYTCH MeperoBopbl C 3aMHTEPecOBaHHbIMW WMHBeCTOpaMu M3 Typumm,
UHAKK W ppyrux CTpaH.

Taxxxe, Ha4yaTa NoAroToBKa NpUrialleHUa Ha yyacTve B npoueaype
NpsAMbIX NeperosBopos, koTopan Oyner pasMeweHa Ha opuuMansHbiX caiTax
Llentpa TYMN » MuHucTepcTBa TpaHcnopta ¥ KoMMyHuUKauuin Kbiprelackoi
Pecnybauku.

B cayyse 3auHTEpPecOBEHHOCTM B yyacTuu B Npoueaype nNpaMbIX
neperoBopoB8 no AaHHOMY NpoekTy npocuM obpawarecn B8 Uexntp MM no -
TenepoHy +996 (312] 61-11-29 unu Ha nouTy «center@ppp.gov.kg».

Wm

rq DU Kr 2A40 ys oF vE nd 2h JOAR mo a0 o0 ZS
BB 6P & 71 5/ GE Wm Bp y8 NCzuwi nRho 3V
Bnaasney Banows Caisaplex SaxTelexonw




PPP Center announces the initiation of the PPP project
“Construction of an alternative tunnel at the Too-Ashuu pass”

.
.

e
-

In accordance with the order of the Cabinet of Ministers of the Kyrgyz
Republic dated November 3, 2022 No. 597-r, the PPP project “Construction
of an alternative tunnel at the Too-Ashuu pass” was initiated. Attracting an
investor for the implementation of this project is expected through direct
negotiations,

This project is aimed at creating an alternative tunnel at the Too-Ashuu
pass on the Bishkek-0Osh highway, which is the only land connection between
the northern and southern regions of the country and part of the
international transport corridor.

The length of the alternative tunnel will be about 12 km [the length of
the existing tunnel is 2.5 km) and it will be located at an altitude of 2200 m,
which is 1060 meters lower than the existing tunnel.

The alternative tunnel will avold the serpentme at the entrance and exit
of the existing tunnel and reduce the distance of 34 km to 11 km, reduce the
time to pass the existing tunnel and serpentine from 2 hours to 11 minutes,
and the spent fuel for trucks from 17 liters to 3.6 liters.

According to preliminary data, the amount of investment in the project
will be about 300 million US dollars, and the implementation period will be

DOKYMEWT H
30 years. SNEXTPOHHOM uum NOYINCHI0

M DU Kr 2449 ys oF uE nJ 2h JCAR mo a0 ¢0 25

BB 6P & 71 SIGE Wm Dp y0 NC zuw aR h 3V
Bnapeney Bonotos Carmapbex baxTulenome
Refcresrenesr ¢ 08.04 2022 no 09.04 2023




The PPP Center, together with the Ministry of Transport and
Communications of the Kyrgyz Republic, is working to attract interested
parties to implement the project, and negotiations are currently underway
with interested investors from Turkey, India and other countries.

In addition, the preparation of an invitation to participate in the direct
negotiations procedure has begun, which will be posted on the official
websites of the PPP Center and the Ministry of Transport and
Communications of the Kyrgyz Repubilic.

{f you are interested in participating in the direct negotiations
procedure for this project, please contact the PPP Center by phone
+996 (312) 61-11-29 or by mail “center@ppp.gov.kg”.

1 DU Kr 2A 49 ys of uE nd 2h JOAR mo al o0 28
BB 6P & 718 GF Wim Sp y0 NCzu wi nR 1S 3V
Banowas Baxrpexonyn
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